casestudy: talentsoft
Streamlining Localization in an Agile Environment
clientprofile
Talentsoft is a leading developer of cloud-based talent-management software. Since its creation in 2007, it has evolved into one of Europe’s leading SaaS
companies with over 5 million users around the world. Since 2013, Talentsoft has worked with Welocalize as their sole language services provider, localizing the
Talentsoft software applications, marketing collateral and user documentation.

clientchallenge
Talentsoft HR software is used in over 100 countries. The software is constantly updated using an agile development cycle, which results in weekly updates
issued to users via the cloud. These updates require translating and localizing into target locales. All localized updates have to be distributed at the same speed
and quality levels as the source.
To begin with, the translation workflow was fairly manual. Weekly software updates were originally sent over to translation teams using a macro that extracted
any text in the changed source software. This would be sent to the translation teams in Microsoft Excel spreadsheets. The resulting content would then be
exported out of the spreadsheet and back into the application at the client’s end. The updates were only translated into a handful of languages, with all target
locales saved for the quarterly release.
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welocalizesolution
The Talentsoft application is built on a .Resx platform. Welocalize implemented a solution whereby the translators would
actually work in the .Resx files. Welocalize created translation memories (TMs) from the existing .Resx files and deployed
GlobalSight, the proprietary open-source translation management system (TMS), which can handle .Resx files.
This automated the workflow, enabling a smoother, more efficient process with more target languages that would meet the
weekly drop targets. This also allowed the Welocalize team to check and protect all non-translatable elements, such as
variable names and code identifiers. Due to this enforced checking of the file elements, the likelihood of a build being
unsuccessful due to a translator introducing an error or corrupting variable name was dramatically reduced.
The updated files are sent into GlobalSight every week where the system identifies the content to be changed and
translated. All TMs and glossaries are automatically updated.
All languages are now updated in the weekly drop, as well as the quarterly release.
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thefeatures

theresults

✓ Agile localization

✓ Reduced time to market via a fully automated translation workflow

✓ Scheduled weekly drops

✓ Consistent and improved quality by using dedicated resources on a weekly basis

✓ Tools: FTP and GlobalSight TMS

✓ Increased ability to scale and add new languages and increase volumes

✓ Translators work in .Resx files

✓ Smoother workflow means more languages for the weekly drop

✓ Updated TMs and glossaries

✓ Simultaneous shipping of all languages on a weekly basis. All languages updated in the weekly drop
✓ Reduced turnaround times via workflow optimization and removal of unnecessary steps
✓ Significant growth in global markets due to increased ability to support major international companies
✓ Expanded language portfolio enables global growth
✓ No conversion process as .Resx files are handed off and handed back

“We are now able to translate our products more efficiently and into more languages. We have a dedicated Welocalize team who are continually involved with
the Talentsoft product and its agile development cycle. The translation process and workflow implemented by Welocalize has enabled Talentsoft to expand the
language portfolio, reach new markets and grow our international user base.”
Jean-Stéphane Arcis, CEO, Talentsoft

About Us
Welocalize, Inc., founded in 1997, offers innovative translation and localization solutions helping global
brands to grow and reach audiences around the world in more than 175 languages. Our solutions include
global localization management, translation, supply chain management, people sourcing, language services
and automation tools including MT, testing and staffing solutions and enterprise translation management
technologies. welocalize.com

