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Ready for Globalization: Intuit’s MT Journey
zero to mt readiness in three months across 11 languages
Welocalize client, Intuit, is a US-based global software company with annual revenues exceeding $4 billion. Flagship products include QuickBooks™, TurboTax®, Quicken Loans®
Mortgages and Mint.com, Intuit’s Money Manager. The company goal is to become THE global small business operating system; therefore, translation and localization are critical
to Intuit’s international growth strategy.

clientprofile
Intuit Inc. creates business and
financial management solutions
that simplify business for small
businesses, consumers and
accounting professionals. The
company has 8,000 employees
with major offices in the United
States, Canada, UK and India, as
well as other locations.

Facts
175 Languages
1000+ Employees
21 Global Offices
4th Largest US LSP*
7th Largest LSP worldwide*
*Source: Common Sense Advisory,2016

Offices
USA
UK
Ireland
Italy
Germany
China
Japan
Romania
Spain
Hungary

Headquarters
241 East 4th St.
Suite 207
Frederick, MD 21701
t: 301.668.0330
t: 800.370.9515
sales@welocalize.com
welocalize.com

clientchallenge
Intuit’s challenge was faster time-to-market while lowering translation costs by 30%. In 2012, the initial goal was to go from supporting one
non-English language (Canadian French) to 11 additional languages and launch in less than four months. Intuit had a relatively small
localization team and limited language assets – no glossaries or other bilingual language assets. On the plus side, Intuit’s source content
was authored using Simplified Technical English (STE). This authoring method results in higher levels of consistency, as well as increased
clarity in terminology and sentence structure — a perfect fit for MT engines.

welocalizesolution
Intuit turned to global translation leader, Welocalize, to develop their globalization and localization strategy. Creating and deploying an MT
program was a natural consideration to position Intuit for rapid global readiness. The MT program addressed scale, cost and time to
market and MT post-editing ensured that quality was not compromised, even with the challenges of localizing product graphical user
interfaces (GUIs).
Selecting the right engine was key. Welocalize is MT engine agnostic. For each client and each content type, Welocalize uses a proprietary
engine selection methodology which consists of gauging the engine quality using a combination of automated scores, human evaluations,
and measuring workforce productivity in post-editing the MT output. For Intuit, Welocalize integrated and customized the Microsoft
Translator engines through the use of its customization tool, the Translator Hub, using a set of Welocalize proprietary modules for data
preparation. This achieved immediate MT savings and productivity gains for Intuit. The engines were customized using in-domain data
obtained from the TAUS Data repository. Intuit added the MT connector and adapted workflows in their TMS, SDL Idiom WorldServer, for
a seamless integration between existing TM assets and customized MT output. A rigorous MT output post-editing program was put in
place to ensure that quality remained high, while keeping costs to a minimum.
Welocalize deployed continuous general MT and SMT-specific (Statistical Machine Translation) post-editing training and customized toolkits
for everyone working within Intuit’s localization workflow; from the operations team and individual translators through to quality managers.
This ensured continuous feedback and transparency across all Welocalize and Intuit teams. The content for the initial launch was UI and
technical documentation. Now, the Intuit and Welocalize MT journey continues with the viability of web and marketing content under
evaluation for MT deployment.

theresults
✓ In the three months, the MT Program deployed in

✓ UI and technical content delivered on-time for initial launch

11 languages
✓ Microsoft Translator MT engines retrained as
additional translated content became available

✓ Use of STE enabled more consistency, less ambiguity and better

quality MT output
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thefeatures

thebenefits

✓ Full MT program deployed

✓ Faster time-to-market

✓ MT post-editing-based process

✓ Translation costs reduced by 30%

✓ Evaluation of MT output quality via human assessment and automated scoring

✓ Scalability

✓ Ongoing post-editor productivity testing

✓ Consistent terminology through the use of MT

✓ Data-driven pricing discounts
✓ Full service hosted delivery model

✓ Predictability of errors
✓ Language assets established and classified

✓ Established engine quality feedback loop
✓ Ongoing MT engine training to improve performance
✓ Customized training for project teams
✓ Close relationship with the Microsoft Translator program team

“We needed to prepare Intuit for globalization readiness. We started with Welocalize back in 2012. It was a great challenge to go from zero to full MT-readiness in three months.
We did it! We have reached so many milestones in the deployment of the MT program and we are looking forward to deeper integrations of MT in the company, both for
additional languages and content types. Welocalize is an excellent global localization partner.”
Render Chiu, Group Manager for Global Content & Localization at Intuit

About Us
Welocalize, Inc., founded in 1997, offers innovative translation and localization solutions helping global
brands to grow and reach audiences around the world in more than 175 languages. Our solutions include
global localization management, translation, supply chain management, people sourcing, language services
and automation tools including MT, testing and staffing solutions and enterprise translation management
technologies. welocalize.com

